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OVERVIEW�OF�FIRST�QUARTER�AND�YEAR�TO�DATE�
�
MU�Finance�plc�announces�the�results�of�the�Red�Football�Limited�group�(RFL�or�the�Company)�for�the�
first� quarter� of� the� financial� year� ending� 30� June� 2012.� � The� report� summarises� RFL’s� financial� and�
operating�performance�for�the�three�months�from�1�July�2011�to�30�September�2011.�
�
In�summary:�
�
• Strong�start�to�the�season�

! Currently�2nd�in�the�FAPL�(FA�Premier�League)�
! Currently�1st�in�UCL�(UEFA�Champions�League)�Group�and�unbeaten�after�4�matches�
! Reached�quarter-final�in�the�Carling�Cup�

�
• Continued�investment�in�the�playing�squad�

! New� signings� -� David� De� Gea� (Atletico� Madrid),� Ashley� Young� (Aston� Villa)� and� Phil� Jones�
(Blackburn�Rovers)�

! New�contracts� signed�with�Antonio�Valencia� (2015),�Chris�Smalling� (2016),� Ji-sung�Park� (2013),�
Tom�Cleverley�(2015)�and�Javier�Hernandez�(2016)��
�

• Year�on�year�revenue�growth�of�16.6%�from�£63.3m�to�£73.8m�
! Matchday�revenues�increased�9.6%�from��£19.7m�to�£21.6m�

! 4�competitive�home�matches�played,�in�line�with�the�prior�year�period�
! Strong�attendances�at�all�FAPL�and�UCL�home�games�played��
! Seasonal�and�Matchday�hospitality�sales�ahead�of�last�year�
! Successful�tour�of�the�US�in�summer�2011�

�
! Media�revenues�increased�16.5%�from�£19.4m�to�£22.6m�

! UCL� income� beneficially� impacted� from� finishing� as� FAPL� Champions� in� the� 2010/11�
season�(2009/10:�Runners�Up)�

! 6�live�FAPL�matches�televised,�in�line�with�the�prior�year�period�
�

! Commercial�revenues�increased�22.3%�from�£24.2m�to�£29.6m�
! Continued�growth�in�revenue�from�commercial�partners�(excluding�Kit�&�Shirt)�
! New�training�kit�deal�signed�with�DHL�effective�from�this�season�
! Increases� in� the� partial� recognition� of� cumulative� profit� share� associated� with� Nike�

partnership�
�
• Year�on�year�EBITDA�growth�of�29.5%�from�£14.9m�to�£19.3m�
�
• EBITDA�margin�of�26.2%�in�the�quarter�compared�with�23.5%�for�the�quarter�to�30�September�2010��
�
• Strong�statement�of�financial�position�

! Net�assets�of�£804.8m�
! Cash�balance�of�£65.0m�

 
 
 
 



4�

 

OVERVIEW�OF�FIRST�QUARTER�AND�YEAR�TO�DATE�(CONTINUED)�
�
As� previously� disclosed� in� the� senior� secured� note� Offering� Memorandum� and� quarterly� financial�
statements,�we�may� from� time� to� time�purchase�or�sell�our�securities.�We�confirm� that�we�purchased�
£23.7� million� (sterling� equivalent)� of� senior� secured� notes� during� the� quarter� ended� 30� September�
2011.�
�
As�of�30�September�2011�we�own�£87.5�million�(sterling�equivalent)�of�our�senior�secured�notes.��
�
These�purchases�were�made�pursuant�to�the�board’s�emphasis�on�prudent�treasury�management�and�
improving�the�yield�from�its�cash�and�cash�equivalent�balances.�The�purchased�senior�secured�notes�are�
being�held�by�the�Company�and�have�not�been�retired.�The�senior�secured�notes�may�be�sold�back�to�
the�market�in�the�future�depending�on�the�capital�and�operating�requirements�of�the�business.�
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FINANCIAL�HIGHLIGHTS�
�
The�table�below�summarises�the�Company’s�unaudited� financial�performance� for�the�three�months�to�
30�September�2011�and�for�the�corresponding�period�in�the�previous�financial�year�(both�periods�stated�
under�IFRS):�
 

(£millions)�
Three�months�ended�

30�September��
� 2010� 2011�

Matchday�revenue� 19.7� 21.6�

Media�revenue� 19.4� 22.6�

Commercial�revenue� 24.2� 29.6�

Total�revenue� 63.3� 73.8�

   

Staff�costs� (33.7)� (37.8)�

Operating�costs� (14.7)� (16.7)�

Total�operating�costs� (48.4)� (54.5)�

   

EBITDA�� 14.9� 19.3�

EBITDA�margin�(%)� 23.5%� 26.2%�

Change�in�working�capital� 7.8� 3.2�

Operating�free�cashflow� 22.7� 22.5�

   

Net�player�capital�expenditure� (8.2)� (47.1)�

General�capital�expenditure� (3.7)� (13.8)�

   
Cashflow�before�financing� 10.8� (38.4)�

   
Loan/bank�interest�paid� (22.7)� (21.0)�

Tax�paid�� -� (3.2)�

Net�change�in�borrowings� (0.2)� (23.1)�

Decrease�in�cash�and�cash�equivalents�� (12.1)� (85.7)�

 
 

  
Gross�debt� 516.7� 433.2�

Cash�and�cash�equivalents� 151.7� 65.0�
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KEY�PERFORMANCE�INDICATORS�
�
The�table�below�summarises�the�Company’s�Key�Performance�Indicators�(KPIs)�for�the�three�months�to�
30�September�2011�and�for�the�corresponding�period�in�the�previous�financial�year:�
 
 

�
Three�months�ended�

30�September��

�
2010� 2011�

Matchday� � �

%�of�total�revenue� 31.1%� 29.3%�
� � �

Home�Matches�Played� � �

FAPL� 3� 3�

UCL� 1� 1�

Domestic�Cups� -� -�

Away�Matches�Played� � �

UCL� 1� 1�

Domestic�Cups� 1� 1�
 
 

  

Media� � �

%�of�total�revenue� 30.6%� 30.6%�
   

Commercial� � �

%�of�total�revenue� 38.3%� 40.1%�

Nike�and�Aon�%�of�Commercial� 47.4%� 44.6%�

Partners�and�other�%�of�Commercial� 52.6%� 55.4%�
   

Other� � �

Employees� 602� 670�

Staff�costs�%�of�revenue�� 53.2%� 51.2%�
�
 
 

Phasing�of�FAPL�home�games�(2011/12�as�currently�scheduled,�subject�to�change)�
 
�

Quarter�1� Quarter�2� Quarter�3� Quarter�4� Total�

2011/12�season� 3� 7� 5� 4� 19�

2010/11�season� 3� 7� 5� 4� 19�
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MANAGEMENT’S�DISCUSSION�AND�ANALYSIS�OF�FINANCIAL�PERFORMANCE��
 
�
Income�Statement�
 
Matchday�revenue�

�
Matchday� revenue� for� the� quarter� ended� 30� September� 2011� was� £21.6� million,� an� increase� of� £1.9�
million� or� 9.6%� over� £19.7� million� for� the� same� period� in� 2010/11.� The� success� of� the� US� Tour� in�
summer�2011�brought�in�additional�revenues�over�and�above�the�same�period�in�2010/11.�In�addition,�
Matchday�income�was�£0.4�million�higher�than�the�same�period�in�2010/11,�due�to�improved�seasonal�
hospitality�sales�compared�with�2010/11.�
���
Media�revenue�

�
Media�revenue�for�the�quarter�ended�30�September�2011�was�£22.6�million,�an�increase�of�£3.2�million�
or�16.5%�over�£19.4�million�for�the�same�period�in�2010/11.�Media�income�in�the�period�was�impacted�
mainly� by� UCL� income� distributions� from� UEFA.� � Whilst� we� have� played� the� same� number� of� UCL�
matches�as�the�same�period� in�2010/11,� in�2011/12�we�receive�higher�revenues�from�the�market�pool�
due� to� our� 1st� place� FAPL� finish� in� 2010/11� (2nd� place� FAPL� finish� in� 2009/10).� In� addition,� we� have�
recently�received�a�final�payment�from�UEFA�relating�to�the�2010/11�UCL�competition�which�has�been�
accounted�for�in�the�first�quarter�of�2011/12.�
�
Commercial�revenue�

�
Commercial�revenue�for�the�quarter�ended�30�September�2011�was�£29.6�million,�an� increase�of�£5.4�
million� or� 22.3%� over� £24.2� million� for� the� same� period� in� 2010/11.� This� increase� was� a� result� of�
continued� growth� in� additional� sponsorship� revenues� generated� by� an� increase� in� the� number� and�
value�of�our�global,�regional,�mobile�and�supplier�sponsors�together�with�the�impact�of�the�training�kit�
deal�signed�with�DHL.� �The�2011/12�commercial�revenue� figure�also�reflects�an� increase� in� the�partial�
recognition� of� the� cumulative� profit� share� associated� with� the� Nike� partnership� compared� with� that�
recognised�in�2010/11.�
�
Staff�costs�

�
Staff�costs�for�the�quarter�ended�30�September�2011�were�£37.8�million,�an�increase�of�£4.1�million�or�
12.2%� over� £33.7� million� for� the� same� period� in� 2010/11.� This� increase� largely� relates� to� growth� in�
player� remuneration,�driven�by�new�player�acquisitions�and� further�contractual�negotiations� together�
with� increased� costs� and� headcount� arising� from� the� continued� growth� in� our� sponsorship� and�
commercial�operations.�
�
Other�operating�expenses�

�
Other�operating�expenses�for�the�quarter�ended�30�September�2011�were�£16.7�million,�an�increase�of�
£2.0�million�or�13.6%�over�£14.7�million�for�the�same�period� in�2010/11.�This�increase�relates�to�costs�
associated�with�the�US�Tour�in�summer�2011�and�a�general�underlying�growth�in�operating�expenditure�
largely�associated�with�the�continued�growth�in�the�Group’s�commercial�and�media�businesses.�
�
Amortisation�of�players’�registrations�

�
Amortisation� of� players’� registrations� for� the� quarter� ended� 30� September� 2011� was� £10.1� million,�
consistent�with�£10.1�million�for�the�same�period� in�2010/11.� � Increases� in�amortisation�due�to�player�
acquisitions� (Jones,� De� Gea� and� Young)� have� been� offset� by� reductions� due� to� contract� extensions�
(Anderson,�Smalling,�Valencia)�and�departed�players.�
�
�
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Profit�on�disposal�of�players’�registrations�

�
Profit�on�disposal�of�players’�registrations�for�the�quarter�ended�30�September�2011�was�£5.6�million,�
an� increase�of�£3.8�million�over�£1.8�million�for�the�same�period� in�2010/11.�The�profit�on�disposal� in�
2011/12� relates� to� the� disposals� of� Obertan� (Newcastle),� Brown� and� O’Shea� (Sunderland).� � For�
2010/11,�the�profit�on�disposal�related�mainly�to�the�transfers�of�Cathcart�and�Possebon�with�additional�
trigger�payments�being�received�for�players�previously�transferred.�
�
Net�finance�costs�

�
Net� finance�costs� for� the�quarter�ended�30�September�2011�were�£19.3�million,�an� increase�of�£18.5�
million�from�£0.8�million�for�the�same�period�in�2010/11.��The�main�reasons�for�this�increase�are:�
- a� reduction� in� interest�payable�on�senior�secured�notes�of�£1.5�million,� from�£10.8�million� in� the�

same� period� in� 2010/11� to� £9.3� million� in� the� quarter� ended� 30� September� 2011,� due� to� the�
repurchase�of�senior�secured�notes�

- the�above�partly�offset�by�a�premium�of�£1.9�million�paid�on�further�repurchases�of�senior�secured�
notes�in�the�quarter�ended�30�September�2011�

- an�unrealised�loss�of�£6.3�million�on�the�translation�of�the�dollar�denominated�senior�secured�notes�
compared� to� an� unrealised� gain� of� £13.0� million� for� the� same� period� in� 2010/11� –� a� total�
movement�of�£19.3�million.�This� foreign�exchange� loss/gain� is�currently�not�a�cash�charge/credit�
and� could� reverse� depending� on� the� dollar� exchange� rate� movement.� Any� gain� or� loss� on� a�
cumulative�basis�will�not�be�realised�until�2017�or�earlier�if�the�senior�secured�notes�are�refinanced.��

�
Tax�

�
Whilst� the� Group� accounts� for� tax� in� the� income� statement,� most� of� these� tax� charges� are� offset� by�
losses�elsewhere�within�our�UK� tax�group,�with�Red�Football�Shareholder�Limited,� the� indirect�parent�
company,�as�the�ultimate�parent�of�that�UK�tax�group.�As�a�result,�we�typically�incur�significantly�lower�
cash� tax�charges�compared�with� the�charges� in�our�consolidated� income�statement.�The�statutory� tax�
rate�during� the�quarter�ended�30�September�2011�was�26%�compared�with�28%� during� the� quarter�
ended�30�September�2010.�
�
The�tax�charge�for�the�quarter�ended�30�September�2011�was�£0.5�million,�a�decrease�of�£0.9�million�
over�£1.4�million�for�the�same�period�in�2010/11.��
 
�
Statement�of�Cash�Flows�
 
EBITDA�

�
EBITDA� for� the�quarter�ended�30�September�2011�was�£19.3�million,�an� increase�of�£4.4�million�over�
£14.9� million� for� the� same� period� in� 2010/11.� This� increase� arises� primarily� as� a� result� of� higher�
revenues� earned� to� date� across� all� revenue� streams,� partially� offset� by� increased� staff� costs� and�
operating�expenses�as�described�previously.�
�
Working�capital�

�
Changes� in�working�capital�for�the�quarter�ended�30�September�2011�produced�a�cash� inflow�of�£3.2�
million,�a�decrease�of�£4.6�million�over�£7.8�million�cash� inflow� for� the�same�period� in�2010/11.�The�
decrease� in�working�capital�movement�compared�to�the�same�period� in�2010/11� is� largely�due�to�the�
timing� of� annual� sponsorship� receipts,� increased� Tour� monies� received� in� advance� of� the� reporting�
quarter,�together�with�higher�bonus�payments�made�relating�to�the�previous�financial�year.�
�
Net�player�capital�expenditure�

�
Net� player� capital� expenditure� for� the� quarter� ended� 30� September� 2011� was� an� outflow� of� £47.1�
million,� an� increase� of� £38.9� million� over� £8.2� million� outflow� for� the� same� period� in� 2010/11.� The�
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increase�is�predominantly�due�to�the�acquisitions�of�De�Gea,�Jones�and�Young,�offset�by�the�disposals�of�
Obertan,�Brown�and�O’Shea� in� the�summer�2011� transfer�window�compared�with� the�acquisitions�of�
Bebe�and�Hernandez�and�the�disposal�of�Tosic�during�the�summer�2010�transfer�window.�
�
General�capital�expenditure�

�
General�capital�expenditure�for�the�quarter�ended�30�September�2011�was�an�outflow�of�£13.8�million,�
an� increase� of� £10.1� million� over� £3.7� million� outflow� for� the� same� period� in� 2010/11.� � During� the�
period� we� have� expanded� our� property� portfolio� around� the� Old� Trafford� Stadium� (outflow� of� £8.2�
million�–�2010/11�£nil)�and�have�also�made�further�investment�in�improving�our�corporate�facilities.�
�
Net�interest�paid�

�
Net� interest� paid� for� the� quarter� ended� 30� September� 2011� was� £21.0� million,� a� decrease� of� £1.7�
million�on�£22.7�million�for�the�same�period�in�2010/11.��The�reduction�is�due�to�the�increase�in�senior�
secured�notes�now�held�by�the�Group.�
�
Tax�

�
During�the�period�we�made�a�£3.2m�corporation�tax�payment�relating�to�the�year�ended�30�June�2011.�
This�was�due�to�the�Group�losses�available�for�surrender�being�insufficient�to�offset�the�entire�tax�charge�
for�the�year.�
�
Net�cash�outflow�from�financing�

�
Net�cashflow�from�financing�for�the�quarter�ended�30�September�2011�was�an�outflow�of�£23.1�million,�
an�increase�of�£22.9�million�over�a�cash�outflow�of�£0.2�million�for�the�same�period�in�2010/11.�During�
the�quarter�we�purchased�£23.7�million�(sterling�equivalent)�nominal�value�of�our�senior�secured�notes�
in�open�market�transactions.�
�
Other�

�
As�disclosed�in�the�senior�secured�notes�Offering�Memorandum,�we�may�from�time�to�time�purchase�or�
otherwise� acquire� our� indebtedness� or� sell� or� otherwise� dispose� of� our� indebtedness,� including� the�
senior� secured� notes� due� 2017,� in� individually� negotiated� transactions,� open� market� purchases� or�
otherwise.
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CONSOLIDATED�FINANCIAL�STATEMENTS�
�
The� summary� financial� information� provided� overleaf� has� been� derived� from� our� unaudited�
consolidated� interim� financial� report�as�at�and� for� the� three�month�period�ended�30�September�2011�
and� 2010,� each� of� which� has� been� prepared� in� accordance� with� International� Financial� Reporting�
Standards� (IFRS)�using� the�same�accounting�principles�and�on� the�same�basis.�Our� interim� results�are�
not�necessarily�indicative�of�results�to�be�expected�for�the�full�year.�
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CONSOLIDATED�INCOME�STATEMENT�-�UNAUDITED�
 

� Three�months�ended��������������������
30�September��

(£�thousands)� 2010� �������2011�
Matchday�revenue� 19,697� 21,550�
Media�revenue� 19,370� 22,609�
Commercial�revenue� 24,235� 29,623�

Group�revenue�� 63,302� 73,782�
   
Staff�costs� (33,705)� (37,828)�
Other�operating�expenses� (14,711)� (16,665)�
Operating�profit�before�depreciation�and�amortisation�of,�and�profit�on�
disposal�of,�players’�registrations�(‘EBITDA’)� 14,886� 19,289�

Depreciation� (1,721)� (1,839)�
Amortisation�of�players’�registrations� (10,064)� (10,094)�
Operating�profit�before�profit�on�disposal�of�players’�registrations� 3,101� 7,356�
Profit�on�disposal�of�players’�registrations� 1,788� 5,624�
Operating�profit� 4,889� 12,980�
Net�interest�payable�on�loans�and�senior�secured�notes� (12,182)� (10,059)�
Premium�on�repurchase�of�senior�secured�notes� -� (1,900)�
Unrealised�fx�gains/(losses)�on�dollar�denominated�senior�secured�notes� 12,987� (6,252)�
Amortisation�of�issue�discount�and�debt�issue/finance�costs� (868)� (803)�
Fair�value�movement�on�interest�rate�swap�financial�instruments� (704)� (321)�
Net�finance�costs� (767)� (19,335)�
Profit/(loss)�on�ordinary�activities�before�tax� 4,122� (6,355)�
Tax� (1,383)� (522)�
Profit/(loss)�on�ordinary�activities�after�tax� 2,739� (6,877)�
   
Attributable�to:� � �
Owners�of�the�Company� 2,628� (6,925)�
Non-controlling�interests� 111� 48�
 2,739� (6,877)�
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CONSOLIDATED�STATEMENT�OF�FINANCIAL�POSITION�-�UNAUDITED�

� Note� ��������At�30�September�
(£�thousands)� � 2010� 2011�
    
Property,�plant�and�equipment� � 241,511� 244,746�
Investment�property� � 9,016� 13,816�
Intangible�assets—goodwill� � 421,453� 421,453�
Intangible�assets—players’�registrations� � 92,396� 120,234�
Non-current�trade�and�other�receivables� 1� 11,203� 13,000�
Non-current�tax�receivable� � 2,500� 2,500�
Non-current�assets� � 778,079� 815,749�
� � � �
Current�assets—other� 1� 679,914� 674,887�
Current�assets�–�cash�and�cash�equivalents� � 151,702� 64,967�
Current�liabilities� 2� (186,741)� (230,223)�
Net�current�assets� � 644,875� 509,631�
� � � �
Total�assets�less�current�liabilities� � 1,422,954� 1,325,380�
Non-current�liabilities� 3� (619,203)� (520,620)�
Net�assets� � 803,751� 804,760�
    
Equity�attributable�to�owners�of�the�Company� � 806,311� 807,042�
Non-controlling�interests� � (2,560)� (2,282)�
Equity� � 803,751� 804,760�

�

CONSOLIDATED�STATEMENT�OF�CASH�FLOWS�-�UNAUDITED�

�
Three�months�ended�

30�September��
(£�thousands)� 2010� 2011�
   
EBITDA� 14,886� 19,289�
   
Movement�in�working�capital� 7,756� 3,192�
   
Net�cash�inflow�from�operating�activities� 22,642� 22,481�
   
Net�interest�paid� (22,731)� (20,978)�
Tax�paid� (23)� (3,212)�
� � �
Net�cash�outflow�from�player�capital�expenditure�� (8,189)� (47,068)�
Net�cash�outflow�from�general�capital�expenditure� (3,664)� (13,775)�
� � �
Net�change�in�borrowings� (166)� (23,126)�
�Net�decrease�in�cash�and�cash�equivalents� (12,131)� (85,678)�
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NOTES�TO�THE�CONSOLIDATED�FINANCIAL�STATEMENTS�-�UNAUDITED�

 
1.�Current�assets�-�other� �
� �����At�30�September�
� 2010� 2011�
(£�thousands)� � �
Derivative�financial�instruments� -� 643�
Net�trade�receivables� 20,766� 16,194�
Amounts�due�from�parent�undertaking� 626,499� 618,385�
Other�receivables� 10,060� 10,269�
Prepayments�and�accrued�income� 33,792� 42,396�
� 691,117� 687,887�
Less�non-current�portion:� � �
Trade�receivables� (1,203)� (3,000)�
Other�receivables� (10,000)� (10,000)�
� 679,914� 674,887�
   

 
2.�Current�liabilities� � �
� �����At�30�September�
� 2010� 2011�
(£�thousands)� � �
Derivative�financial�instruments� 1,904� 1,725�
Borrowings� 8,076� 6,942�
Trade�payables� 8,630� 15,598�
Amounts�due�to�parent�undertaking� 21,246� 30,114�
Current�tax�liabilities� -� 1,127�
Social�security�and�other�taxes� 7,859� 9,852�
Other�payables� 3,863� 5,632�
Accruals� 20,663� 24,112�
Deferred�income� 114,029� 134,642�
Provisions� 471� 479�
� 186,741� 230,223�

�
3.�Non-current�liabilities� � �
� �����At�30�September�
� 2010� 2011�
(£�thousands)�   
Borrowings� 508,662� 426,299�
Trade�payables� 2,151� 4,006�
Other�payables� 23,390� 19,067�
Deferred�income� 25,080� 16,106�
Provisions� 2,080� 1,795�
Deferred�tax�liabilities� 57,840� 53,347�
� 619,203� 520,620�

 
 
 
 


