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OVERVIEW OF SECOND QUARTER AND YEAR TO DATE 
 
MU Finance plc announces the results of the Red Football Limited group (RFL or The Company) for the 
second quarter and year to date of the financial year ending 30 June 2011. The report summarises RFL’s 
financial and operating performance for the three months from 1 October 2010 to 31 December 2010 
as well as for the six month period from 1 July 2010 to 31 December 2010. 
 
In summary: 
 
• Solid on-field performance 

− Leading the FA Premier League (FAPL) 
− Unbeaten in group stages of UEFA Champions League (UCL) and progressed as group winners 

through to the Round of 16 
− Progressed to the quarter finals of the FA Cup 
− Exited the Carling Cup at the quarter final stage 

 
• Continued investment in the playing squad  

− New goalkeeper, Anders Lindegaard, signed on 1 January 2011 
− Long term deals signed with Wayne Rooney (2015), Anderson (2015) and Patrice Evra (2014) 
− One year contract extension signed with Ryan Giggs 

 
• Year on year revenue growth of 8.2% from £144.7m to £156.5m 

 
− Matchday revenues remained broadly flat at £52.4m 

 Strong attendances at all FAPL and UCL home games played 
 One less domestic cup home game played compared to the same period in 2009 
 Increase in pre-season tour income following successful North American tour 
 

− Media revenues increased 0.6% from £53.4m to £53.7m 
 Start of new three year FAPL deal with increases in international TV income 
 UCL income adversely impacted by reduced share of market pool due to second place 

FAPL finish in 2009/10 
 

− Commercial revenues increased 30.2% from £38.7m to £50.4m 
 Impact of first year of Aon partnership 
 Continued growth in revenue from commercial partners (excluding Kit & Shirt) 
 Contracted increase in the minimum guarantee and partial recognition of cumulative 

profit share associated with Nike partnership 
 
• Year on year EBITDA growth pre-exceptional items of 3.2% from £58.7m to £60.6m 
 
• EBITDA margin of 38.7% in the period compared with 40.6% for the prior period 
 
• Strong balance sheet 

− Net assets of £771.0m 
− Cash balance of  £134.5m 
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OVERVIEW OF SECOND QUARTER AND YEAR TO DATE (CONTINUED) 
 
As previously disclosed in the Senior Secured Note Offering Memorandum and quarterly financial 
statements, we may from time to time purchase or sell our securities. We confirm that we purchased 
£24.0 million of Senior Secured Notes in a number of transactions during the quarter ended 31 
December 2010.  
 
These purchases were made pursuant to the board’s emphasis on prudent treasury management and 
improving the yield from its cash and cash equivalent balances. The purchased Senior Secured Notes 
are being held by the Company and have not been retired.  
 
The Senior Secured Notes may be sold back to the market in the future depending on the capital and 
operating requirements of the business. 
 
The Board notes recent press speculation regarding a possible bid for Manchester United. The Owners 
remain fully committed to their long-term ownership of the club. No discussions have taken place, 
Manchester United is not for sale and the Owners will not entertain any offers. 
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FINANCIAL HIGHLIGHTS 
 
The table below summarises the Company’s financial performance for the three months to 31 
December 2010 and six months to 31 December 2010 and for the corresponding periods in the 
previous financial year: 
 

(£millions) 

Three months ended 
31 December - 

Unaudited 

Six months ended  
31 December - 

Unaudited 
 2009 2010 2009 2010 

Matchday turnover 33.1 32.8 52.6 52.4 
Media turnover 34.7 34.9 53.4 53.7 
Commercial turnover 19.2 25.5 38.7 50.4 

Total turnover 87.0 93.2 144.7 156.5 
     
Staff costs (30.9) (33.0) (60.8) (66.7) 

Operating costs (12.8) (15.7) (25.2) (29.2) 

Total operating costs (43.7) (48.7) (86.0) (95.9) 
     

                                                 
EBITDA * 43.3 44.5 58.7 60.6 
EBITDA margin (%) 49.8% 47.7% 40.6% 38.7% 

Change in working capital (32.3) (31.8) (33.8) (25.2) 

Operating free cashflow 11.0 12.7 24.9 35.4 
     

Net player capex (11.8) (3.6) (24.9) (11.8) 
Maintenance capex (1.5) (1.3) (2.5) (5.0) 
     
Cashflow before financing (2.3) 7.8 (2.5) 18.6 

     Loan/bank interest paid (15.1) (0.9) (18.8) (23.6) 

Taxation paid  - - - (0.1) 

Net change in borrowings  (7.1) (24.1) (7.2) (24.2) 

Decrease in cash  (24.5)  (17.2) (28.5) (29.3) 
 
 

    
Gross debt 512.5 489.4 512.5 489.4 

Cash and cash equivalents 122.1 134.5 122.1 134.5 
* Pre-exceptional items 
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KEY PERFORMANCE INDICATORS 
 
The table below summarises the Company’s Key Performance Indicators (KPIs) for the three and six 
months to 31 December 2010 and for the corresponding periods in the previous financial year: 
 
 

 
Three months ended  

31 December -    
Unaudited  

Six months ended  
31 December - 

 Unaudited  

 
2009 2010 2009 2010 

Matchday     

% of total turnover 38.0% 35.2% 36.4% 33.5% 

     

Home Matches Played     

FAPL 7 7 10 10 

UCL 2 2 3 3 

Domestic Cups 1 1 2 1 

Away Matches Played*     

Domestic Cups 1 1 1 2 
     

Media     

% of total turnover 39.9% 37.4% 36.9% 34.3% 
     

Commercial     

% of total turnover 22.1% 27.4% 26.7% 32.2% 

Nike and shirt sponsor % of 
Commercial 48.6% 45.4% 48.3% 46.4% 

Partners and other % of 
Commercial 51.4% 54.6% 51.7% 53.6% 

     

Other     

Employees 592 598 592 598 

Staff costs % of turnover  35.5% 35.4% 42.0% 42.6% 
* Away matches are only included where revenue sharing applies. 
 
 
Phasing of FAPL home games 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total 

2010/11 season 3 7 5 4 19 

2009/10 season 3 7 6 3 19 
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL PERFORMANCE  
 
Income Statement 
 
Matchday turnover 
 
Matchday turnover for the quarter ended 31 December 2010 was £32.8 million, a decrease of £0.3 
million or 0.9% compared to £33.1 million for the same period in 2009.  
 
Matchday turnover for the six months ended 31 December 2010 was £52.4 million, a decrease of £0.2 
million or 0.4% over £52.6 million for the same period in 2009. During the current period we had one 
less home domestic cup game, largely offset by increased income from the 2010 pre-season tour 
compared to 2009. 
 
Media turnover 
 
Media turnover for the quarter ended 31 December 2010 was £34.9 million, an increase of £0.2 million 
or 0.6% over £34.7 million for the same period in 2009. This reflects the new three year FAPL deal which 
commenced at the start of the 2010/11 season with increased international TV income.  Offsetting this 
is a reduction in our UCL income, which is due to our 2nd place finish in the FAPL in 2009/10 compared 
with our 1st place finish in 2008/09 thus reducing our share of the overall pool of income distributed to 
English clubs.  
 
Media turnover for the six months ended 31 December 2010 was £53.7 million, an increase of £0.3 
million or 0.6% over £53.4 million for the same period in 2009. This reflects the new three year FAPL 
deal which commenced at the start of the 2010/11 season with increased international TV income.  
Offsetting this is a reduction in our UCL income, which is due to our 2nd place finish in the FAPL in 
2009/10 compared with our 1st place finish in 2008/09 thus reducing our share of the overall pool of 
income distributed to English clubs.  
 
Commercial turnover 
 
Commercial turnover for the quarter ended 31 December 2010 was £25.5 million, an increase of £6.3 
million or 32.8% over £19.2 million for the same period in 2009. This increase was a result of the Aon 
shirt sponsorship and additional sponsorship revenues generated by an increase in the number and 
value of our global, regional, mobile and supplier sponsors. The 2010/11 commercial turnover figure 
also reflects a contracted increase in the minimum guarantee and a partial recognition of the cumulative 
profit share associated with the Nike partnership. 
 
Commercial turnover for the six months ended 31 December 2010 was £50.4 million, an increase of 
£11.7 million or 30.2% over £38.7 million for the same period in 2009. This increase was a result of the 
Aon shirt sponsorship and additional sponsorship revenues generated by an increase in the number and 
value of our global, regional, mobile and supplier sponsors. The 2010/11 commercial turnover figure 
also reflects a contracted increase in the minimum guarantee and a partial recognition of the cumulative 
profit share associated with the Nike partnership. 
 
Staff costs 
 
Staff costs for the quarter ended 31 December 2010 were £33.0 million, an increase of £2.1 million or 
6.8% over £30.9 million for the same period in 2009. This increase largely relates to growth in player 
compensation but is also due to a small increase in overall headcount in the business. 
  
Staff costs for the six months ended 31 December 2010 were £66.7 million, an increase of £5.9 million 
or 9.7% over £60.8 million for the same period in 2009. This increase largely relates to player 
compensation but is also due to a small increase in overall headcount in the business.  
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Other operating expenses - pre-exceptional costs 
 
Other operating expenses for the quarter ended 31 December 2010 were £15.7 million, an increase of 
£2.9 million or 22.7% over £12.8 million for the same period in 2009.  This increase is due to 
underlying growth in operating expenditure largely associated with the Company’s commercial and 
media business. 
 
Other operating expenses for the six months ended 31 December 2010 were £29.2 million, an increase 
of £4.0 million or 15.9% over £25.2 million for the same period in 2009.  This increase is due to the 
costs associated with the North American Tour, other travel commitments and underlying growth in 
operating expenditure largely associated with the increase in the Company’s commercial and media 
businesses. This is offset by lower gateshare payments being made in 2010/11 due to playing one less 
home domestic cup game. 
 
Operating expenses – exceptional costs 
 
During the period ended 31 December 2009 a provision of £2.2 million was made which reflects the 
present value of future lease payments on a property in the Republic of Ireland, originally signed in 
August 2000 which the Company’s subsidiary is not using. This provision assumes that we are unable 
to secure a suitable sub-tenant until we can exercise a break clause in 2015. 
 
Amortisation of players’ registrations 
 
Amortisation of players’ registrations for the quarter ended 31 December 2010 was £9.9 million, 
broadly consistent with £10.2 million for the same period in 2009.  
 
Amortisation of players’ registrations for the six months ended 31 December 2010 was £20.0 million, 
broadly in line with £20.1 million for the same period in 2009.  
 
Profit on disposal of players 
 
Profit on disposal of players for the quarter ended 31 December 2010 was £0.4 million, a decrease of 
£0.8 million over £1.2 million for the same period in 2009. The profit on disposal in 2010 relates to 
conditional amounts based on appearances received for players sold in previous periods.   
 
Profit on disposal of players for the six months ended 31 December 2010 was £2.4 million, a decrease 
of £5.1 million over £7.5 million for the same period in 2009. The profit on disposal in 2010 related to 
the August disposal of Cathcart together with appearance payments received from players previously 
sold.  The 2009 profit on disposal largely related to the sale of Martin and Campbell during the 2009 
summer transfer window. 
 
Net finance charges 
 
Net finance charges for the quarter ended 31 December 2010 were £15.8 million, an increase of £1.6 
million over £14.2 million for the same period in 2009. 
 
Net finance charges for the quarter include a £3.4 million unrealised foreign exchange loss arising on 
the translation of the dollar denominated senior secured notes due to the strengthening of the dollar 
relative to sterling in the period. Any profit or loss on a cumulative basis will not be realised until 2017 
or at the time of a refinancing of the bond. Net finance charges for the quarter ended 31 December 
2009 included £4.7 million of accelerated amortisation of debt issue costs on the previous senior 
facilities. 
 
Excluding the impact of exceptional charges, net interest payable for the quarter ended 31 December 
2010 was £12.4 million, an increase of £2.9 million or 30.5% over £9.5 million for the same period in 
2009.  
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Net finance charges for the six months ended 31 December 2010 were £15.8 million, a decrease of £8.0 
million over £23.8 million for the same period in 2009. 
 
Net finance charges for the six months ended 31 December 2010 include a £9.6 million unrealised 
foreign exchange gain arising on the translation of the dollar denominated senior secured notes due to 
weakening of the dollar relative to sterling in the period. Net finance charges for the six months ended 
31 December 2009 include £4.7 million of accelerated amortisation of debt issue costs on the previous 
senior facilities. 
 
Excluding the impact of exceptional items, net interest payable for the six months ended 31 December 
2010 was £25.4 million, an increase of £6.3 million or 33% over £19.1 million for the same period in 
2009. Interest before exceptional items in the period included £2.6 million of non–cash charges 
compared with £0.5 million for the same period in 2009. The £2.6 million largely comprised 
amortisation of Senior Secured Note issue discount together with associated finance costs. 
 
Taxation 
 
Whilst the Group accounts for taxation in the income statement, most of these tax charges are used to 
offset losses elsewhere within our UK tax group, with Red Football Shareholder Limited, the indirect 
parent company, as the ultimate parent of that UK tax group. As a result, we incur significantly lower 
cash tax charges compared with the charges in our income statement. Our statutory rate of taxation 
was 28% during each of the quarters ended 31 December 2009 and 2010. 
 
Taxation charge for the quarter ended 31 December 2010 was £10.0 million, an increase of £10.3 
million on the £0.3 million tax credit for the same period in 2009.  Based on current year forecasts, we 
expect this charge to be offset by losses elsewhere in the group, consistent with the prior year. 
 
Taxation charge for the six months ended 31 December 2010 was £12.1 million, an increase of £13.5 
million over £1.4 million tax credit for the same period in 2009. Based on current year forecasts we 
expect this charge to be offset by losses elsewhere in the group, consistent with the prior year.   
 
Cashflow Statement 
 
EBITDA 
 
EBITDA pre-exceptionals for the quarter ended 31 December 2010 was £44.5 million, an increase of 
£1.2 million over £43.3 million for the same period in 2009. This increase was primarily a result of 
higher revenues earned to date from new sponsorship deals secured in the period.  This is offset 
partially by increased staff costs and operating expenses as described above. 
 
EBITDA pre-exceptionals for the six months ended 31 December 2010 was £60.6 million, an increase of 
£1.9 million over £58.7 million for the same period in 2009. This increase was primarily a result of 
higher revenues earned to date from new sponsorship deals secured in the period. This is offset partially 
by increased staff costs and operating expenses as described above. 
 
Working capital 
 
Working capital movements for the quarter ended 31 December 2010 produced a cash outflow of 
£31.8 million, a decrease of £0.5 million over a £32.3 million cash outflow for the same period in 2009. 
The working capital movement during the three month period is largely due to a greater portion of 
annual sponsorship royalties being received, compared to the same period in 2009. 
 
Working capital movements for the six months ended 31 December 2010 produced a cash outflow of 
£25.2 million, a decrease of £8.6 million over the £33.8 million outflow for the same period in 2009.  
The working capital movement during the six month period is largely due to a greater portion of annual 
sponsorship royalties being received in the period, compared to the same period in 2009. 
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Net player capital expenditure  
 
Net player capital expenditure for the quarter ended 31 December 2010 was an outflow of £3.6 million, 
a decrease of £8.2 million over an £11.8 million outflow for the same period in 2009. Player capital 
expenditure in the quarter mainly comprised payments relating to Smalling and the final instalment for 
Diouf. Cash outflow for the same period in 2009 included the final instalment for the Berbatov transfer. 
 
Net player capital expenditure for the six months ended 31 December 2010 was an outflow of £11.8 
million, a decrease of £13.1 million over the £24.9 million outflow for the same period in 2009.  Player 
capex in the period mainly comprised sums paid for the acquisitions of Bebe and Hernandez partially 
offset by a number of disposals including Campbell and Tosic together with other appearance related 
payments. The 2009 cash outflow includes payments made for Berbatov and Valencia. 
 
General capital expenditure  
 
Maintenance capital expenditure for the quarter ended 31 December 2010 was £1.3 million, decrease 
of £0.2 million over £1.5 million for the same period in 2009. 
 
Maintenance capital expenditure for the six months ended 31 December 2010 was £5.0 million, an 
increase of £2.5 million over £2.5 million for the same period in 2009. This increase was a result of our 
continuing programme to upgrade and refurbish the executive boxes and suites throughout the 
stadium. 
 
Net interest paid 
 
Net interest paid for the quarter ended 31 December 2010 was £0.9 million, a decrease of £14.2 million 
over £15.1 million for the same period in 2009. This decrease was principally due to the quarterly 
interest payments under our previous senior facilities compared with the semi-annual coupon 
payments under our senior secured notes, made in August and February. 
 
Net interest paid for the six months ended 31 December 2010 was £23.6 million, an increase of £4.8 
million over £18.8 million for the same period in 2009. Interest paid in the 2010 period included the 
August semi-annual coupon payment. 
 
Net cash outflow from financing 
 
Net cashflow from financing for the quarter ended 31 December 2010 was an outflow of £24.1 million, 
an increase of £17.0 million over a cash outflow of £7.1 million for the same period in 2009.  
 
Net cashflow from financing for the six months ended 31 December 2010 was an outflow of £24.2 
million, an increase of £17.0 million over a cash outflow of £7.2 million for the same period in 2009.  
During the quarter we purchased £24.0 million nominal value of our Senior Secured Notes in open 
market transactions. These purchases were made pursuant to a policy of prudent treasury 
management. 
 
Balance Sheet 
 
Significant balance sheet movements are considered in more detail below 
 
Current assets - other 
 
Included within ‘Current assets – other’ is an increase from the same period in 2009 of £392.4 million 
being predominantly an increase in amounts due from the immediate parent undertaking arising from 
the refinancing in January 2010. The proceeds raised from the bond issue were on-loaned to the 
immediate parent undertaking and then invested into Red Football Limited by way of a permanent 
capital contribution. 
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Shareholders’ funds 
 
Shareholders’ funds in the Group increased by £315.7 million largely due to the £405.8 million capital 
contribution referred to above. 
 
Other 
 
As disclosed in the Senior Secured Notes Offering Memorandum, we may from time to time purchase or 
otherwise acquire our indebtedness or sell or otherwise dispose of our indebtedness, including the 
Senior Secured Notes due 2017, in individually negotiated transactions, open market purchases or 
otherwise. 
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 CONSOLIDATED FINANCIAL STATEMENTS 
 
The summary financial information provided overleaf has been derived from our unaudited condensed 
consolidated interim financial information as at and for the three month period ended 31 December 
2009 and 2010 and our unaudited condensed consolidated interim financial information as at and for 
the six month period ended 31 December 2009 and 2010, each of which has been prepared in 
accordance with UK GAAP using the same accounting principles and on the same basis. Our interim 
results are not necessarily indicative of results to be expected for the full year. 
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CONSOLIDATED INCOME STATEMENT DATA – UNAUDITED  
 
 

 Three months ended 
31 December 

Six months ended 
31 December 

(£ thousands) 2009 2010 2009  2010 
     
Matchday turnover 33,076 32,738 52,651 52,435 
Media turnover 34,753 34,911 53,418 53,668 
Commercial turnover 19,215 25,539 38,653 50,387 

Group turnover  87,044 93,188 144,722 156,490 
     
Staff costs (30,901) (33,027) (60,833) (66,732) 
Other operating expenses (12,833) (15,658) (25,187) (29,199) 
Group operating profit before depreciation and 
amortisation of players’ registrations and 
goodwill (EBITDA pre-exceptional costs) 43,310 44,503 58,702 60,559 
                                                                                 
Depreciation (2,189) (1,724) (4,333) (3,423) 
Amortisation of players’ registrations (10,187) (9,942) (20,132) (20,006) 
Amortisation of goodwill (8,847) (8,847) (17,694) (17,694) 
Operating expenses—exceptional costs (2,160) - (2,160)                - 
Group operating profit 19,927 23,990 14,383 19,436 
                                                                                               
Profit on disposal of players 1,159 441 7,471 2,391 
Profit before interest and taxation 21,086 24,431 21,854 21,827 
     
Net bank interest payable (9,235) (11,526) (18,532) (23,708) 
Amortisation of issue discount and debt 
issue/finance costs* (4,980) (872) (5,255)   (1,740) 
Unrealised fx (losses)/gains on dollar denominated 
senior secured notes * - (3,378) - 9,609 
Profit/(loss) on ordinary activities before 
taxation 6,871 8,655 (1,933) 5,988 
Taxation 307 (9,997) 1,442 (12,128) 
Profit/(loss) on ordinary activities after taxation 7,178 (1,342) (491) (6,140) 
Equity minority interests (82) (18) (123) (129) 
Profit/(loss) for the financial period 7,096 (1,360) (641) (6,269) 

* No impact on cash flow in the period. The six month period and quarter ended 31 December 2009 amortisation charge of £5.3m   
   includes the £4.7m exceptional write off of debt issue costs related to the previous senior facilities. 
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CONSOLIDATED BALANCE SHEET – UNAUDITED  
 
 

 Note At 31 December 
(£ thousands)  2009 2010 
    
Intangible assets—goodwill  368,371 332,983 
Intangible assets—players’ registrations  100,845 86,860 
Tangible assets  251,592 249,662 
Fixed assets  720,808 669,505 
    
Current assets—other 1 304,716 697,163 
Cash at bank and in hand  122,064 134,519 
Creditors—amounts falling due within one year 2 (55,197) (94,030) 
Net current assets  371,583 737,652 
    
Total assets less current liabilities  1,092,391 1,407,157 
Creditors—amounts falling due after more than one year 3 (510,704) (516,001) 
Net noncurrent liabilities—other 4 (126,727) (120,196) 
Net assets  454,960 770,960 
    
Total shareholders’ funds  457,781 773,502 
Minority interests  (2,821) (2,542) 
Capital employed  454,960 770,960 

 

CONSOLIDATED CASH FLOW DATA – UNAUDITED  
 
 

 
Three months ended 

31 December  
Six months ended 

31 December  
(£ thousands) 2009 2010 2009 2010 
     
EBITDA (pre exceptional) 43,310 44,503 58,702 60,559 
     
Movement in working capital (32,289) (31,801) (33,775) (25,215) 
     
Net cash inflow from operating activities 11,021 12,702 24,927 35,344 
     
Net interest paid  (15,076) (875) (18,771) (23,606) 
Taxation paid (25) (35) (25) (58) 
     
Net cash outflow from player capital expenditure  (11,826) (3,574) (24,925) (11,763) 
Net cash outflow from general capital expenditure (1,478) (1,320) (2,465) (4,984) 
     
Net change in borrowings (7,135) (24,081) (7,207) (24,247) 
Decrease in net cash in the period (24,519) (17,183) (28,466) (29,314) 
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CONSOLIDATED BALANCE SHEET NOTES – UNAUDITED 

 

1. Current assets – other  
      At 31 December 
(£ thousands) 2009 2010 
Amounts falling due within one year   
Trade debtors 30,691 17,082 
Amounts due from parent undertaking 233,409 631,961 
Other debtors 116 60 
Prepayments and accrued income 24,318 34,078 

 288,534 683,181 
Amounts falling due after more than one year   
Trade debtors 3,481 1,202 
Other debtors 12,500 12,500 
 15,981 13,702 
Stock 201 280 

 304,716 
 

697,163 
   
 
2. Creditors – amounts falling due within one year    
      At 31 December  
 2009 2010 
(£ thousands)   
Borrowings and associated costs 5,785 (2,806) 
Trade creditors 6,380 12,457 
Amounts due to parent undertakings 20,289 35,987 
Corporation tax 2,500 - 
Social security and other taxes 4,755 6,518 
Other creditors 241 5,362 
Accruals 15,247 36,512 
 55,197 94,030 
 
3. Creditors – amounts falling due after more than one year   
      At 31 December 
 2009 2010 
(£ thousands)   
Borrowings and associated costs 501,755 487,669 
Other borrowings 5,000 4,515 
Trade creditors 2,859 2,508 
Other creditors 1,090 21,309 
 510,704 516,001 
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CONSOLIDATED BALANCE SHEET NOTES - UNAUDITED (CONTINUED) 
 
 
4. Net noncurrent liabilities – other   
      At 31 December 
(£ thousands) 2009 2010 
Provisions for liabilities   
Deferred taxation 16,101 10,369 
Other provisions 3,063 2,558 

 19,164 12,927 
Accruals and deferred income   
Deferred grant income 351 297 
Other deferred income 107,212 106,972 

 107,563 107,269 
 126,727 120,196 

 


