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Overview of Second Quarter & Year to Date 
 
MU Finance plc announces the results of the Red Football Limited group (RFL or The Company) for the 
second quarter and year to date of the financial year ending June 30 2010.  The report summarises 
RFL’s unaudited financial and operating performance for the three months from 1 October 2009 to 31 
December 2009 as well as for the six month period from 1 July 2009 to 31 December 2009. 
 
In summary: 
 
• Continued strong playing performance 

− 2nd place in FA Premier League (FAPL) as of 31 December 2009 and 1 March 2010 
− UEFA Champions League (UCL) group stage winners, qualified for knockout phase 
− AC Milan in the round of 16, 1st leg winners 
− Carling Cup winners 
− Eliminated from FA Cup in 3rd round 

 
• Revenue growth YTD year on year of 19% from £121.7m to £144.7m 
 

− Matchday revenues have increased 10% from £47.9m to £52.6m 
 Two additional FAPL games in the six months to 31 December 2009 relative to prior year 
 Partially offset by one less home domestic cup match in the period 

 
− Media revenues have increased 33% from £40.3m to £53.4m 

 Two additional FAPL home matches 
 Increase in UCL media distributions from new three-year agreement, strong group stage 

playing performance and positive foreign exchange rate variances 
 

− Commercial revenues have increased 16% from £33.5m to £38.7m 
 Additional commercial partners in the 6 months to 31 December 2009 

 
• EBITDA growth pre-exceptional items YTD year on year of 57% from £37.4m to £58.7m 
 
• Strong balance sheet 

− Gross debt of £507.5m 
− Cash balance of £122.1m 

 
• Refinancing completed on January 29 2010 

− £250m 7NC3 @ 8.75% 
− $425m 7NC3 @ 8.375% (£262m) 
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Financial Highlights 
 
The table below summarises the Company’s financial performance for the three months to 31 
December 2009 and six months to 31 December 2009 and for the corresponding periods in the previous 
financial year: 
£m Three months ended  

31 December - 
Unaudited 

Six months ended  
31 December - 

Unaudited 

       2008       2009       2008       2009 

Matchday turnover 31.5 33.1 47.9 52.6 

Media turnover 26.2 34.7 40.3 53.4 

Commercial turnover 16.7 19.2 33.5 38.7 

Total turnover 74.4 87.0 121.7 144.7 
     
Staff costs (29.2) (30.9) (56.1) (60.8) 

Operating costs (16.6) (12.8) (28.2) (25.2) 

Total operating costs pre exceptional items 45.8 43.7 84.3 86.0 
     
EBITDA pre exceptional items 28.6 43.3 37.4 58.7 

EBITDA margin (%) 38.4% 49.8% 30.7% 40.6% 

EBITDA post exceptional items 28.6 41.1 36.6 56.5 

Change in working capital (31.4) (30.1) (42.7) (31.6) 

Operating free cashflow (2.8) 11.0 (6.1) 24.9 
     
Net player capex (2.2) (11.8) (29.7) (24.9) 

Maintenance capex (2.5) (1.5) (2.8) (2.5) 

     
Cashflow available for financing (7.5) (2.3) (38.6) (2.5) 

     
Net interest expense (16.3) (15.1) (21.4) (18.8) 
     
Increase in borrowings  25.0 - 25.0 - 

Repayment of borrowings  (6.1) (7.1) (6.1) (7.2) 

Decrease in cash (4.9) (24.5) (41.1) (28.5) 

 
 

    
Gross debt 538.1 507.5 538.1 507.5 

Cash and cash equivalents 8.6 122.1 8.6 122.1 
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Key Performance Indicators 
 
The table below summarises the Company’s Key Performance Indicators (KPIs) for the three and six 
months to 31 December 2009 and for the corresponding periods in the previous financial year: 
 

 Three months ended  
31 December - 

Unaudited 

Six months ended  
31 December - 

Unaudited 

 
2008 2009 2008 2009 

Matchday     

% of total turnover 42.2% 38.0% 39.5% 36.4% 

     

Home Matches Played     

FAPL home 6 7 8 10 

UCL home 2 2 3 3 

Domestic Cups home 2 2 3 2 

Away Matches Played     

Domestic Cups 1 1 1 1 

     

Media     

% of total turnover 35.3% 39.9% 33.0% 36.9% 

     

Commercial     

% of total turnover 22.5% 22.1% 27.5% 26.7% 

Nike and shirt sponsor % of Commercial 55.8% 48.6% 55.7% 48.3% 

Partners and other  % of Commercial 44.2% 51.4% 44.3% 51.7% 
     

Other     

Employees 563 592 563 592 
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Management’s Discussion and Analysis of Financial Performance 
 
Income Statement 
 
Matchday turnover 
 
Matchday turnover for the three months ended 31 December 2009 was £33.1 million, an increase of 
£1.6 million or 5.1% over £31.5 million for the same period in 2008. This increase was largely a result 
of one additional FAPL home game compared with the same period in 2008. 
 
Matchday turnover for the six months ended 31 December 2009 was £52.6 million, an increase of £4.7 
million or 9.9% over £47.9 million for the same period in 2008. This increase was largely a result of 
playing an additional two FAPL home games compared with the same period in 2008.  Offsetting this 
increase is lower Cup income due to our playing two homes ties and one away tie in the League Cup 
compared with three home ties for the same period in 2008. 
 
Media turnover 
 
Media turnover for the three months ended 31 December 2009 was £34.7 million, an increase of £8.5 
million or 32.4% over £26.2 million for the same period in 2008. This increase reflects the growth in 
the overall pool of media revenues from UEFA for participants in the Champions League and an 
increase in related revenues as a result of favourable movements in the exchange rate between the 
euro and pound sterling. 
 
Media turnover for the six months ended 31 December 2009 was £53.4 million, an increase of £13.1 
million or 32.7% over £40.3 million for the same period in 2008. The majority of the increase reflects 
the growth in the overall pool of media revenues from UEFA for participants in the Champions League 
and an increase in related revenues as a result of favourable movements in the exchange rate 
between the euro and pound sterling.  Income for the Premier League is also higher than the same 
period in the prior year due to an additional two FAPL home games being played. This was partially 
offset by two fewer live games shown on UK TV for the same period. 
 
Commercial turnover 
 
Commercial turnover for the three months ended 31 December 2009 was £19.2 million, an increase of 
£2.5 million or 14.9% over £16.7 million for the same period in 2008. This increase was a result of 
additional sponsorship revenues generated by an increase in the number and value of our global, 
regional, mobile and supplier sponsors. 
 
Commercial turnover for the six months ended 31 December 2009 was £38.7 million, an increase of 
£5.2 million or 15.3% over £33.5 million for the same period in 2008. This increase was a result of 
additional sponsorship revenues generated by an increase in the number and value of our global, 
regional, mobile and supplier sponsors. 
 
Staff costs 
 
Staff costs for the three months ended 31 December 2009 were £30.9 million, an increase of £1.7 
million or 5.9% over £29.2 million for the same period in 2008. This increase was a result of an overall 
increase in remuneration, driven primarily by players and growth in overall headcount in the business. 
 
Staff costs for the six months ended 31 December 2009 were £60.8 million, an increase of £4.7 million 
or 8.4% over £56.1 million for the same period in 2008. This increase was a result of an overall 
increase in remuneration, driven primarily by players and growth in overall headcount in the business. 
 
 



 

7 

Other operating expenses - pre-exceptional items 
 
Other operating expenses for the three months ended 31 December 2009 were £12.8 million, a 
decrease of £3.8 million or 22.6% over £16.6 million for the same period in 2008. This decrease was 
primarily a result of playing one less domestic cup home game, leading to reduced gateshare 
payments to our opponents, together with lower costs for hosting the match and servicing our 
matchday hospitality customers. 
 
Other operating expenses for the six months ended 31 December 2009 were £25.2 million, a decrease 
of £3.0 million or 10.6% over £28.2 million for the same period in 2008. This decrease was primarily a 
result of playing one less domestic cup home game, leading to reduced gateshare payments, together 
with lower costs for hosting the match and servicing our matchday hospitality customers. 
 
Other operating expenses – exceptional items 
 
During the three months ended 31 December 2009 a provision was created of £2.2m to reflect the 
present value of future lease payments for a property in the Republic of Ireland upon which no 
income-generating tenant has been secured. 
 
Amortisation of players’ registrations 
 
Amortisation of players’ registrations for the three months ended 31 December 2009 was £10.2 
million, an increase of £0.9 million or 9.3% over £9.3 million for the same period in 2008. This increase 
was primarily a result of acquisitions of new players, mainly Valencia, Tosic, Diouf and Obertan, offset 
by the disposals of Tevez and Ronaldo. 
 
Amortisation of players’ registrations for the six months ended 31 December 2009 was £20.1 million, 
an increase of £2.6 million or 14.9% over £17.5 million for the same period in 2008. This increase was 
primarily a result of acquisition of new players, mainly Valencia, Tosic, Diouf and Obertan, offset by 
the disposals of Tevez and Ronaldo. 
 
Profit on disposal of players 
 
Profit on disposal of players for the three months ended 31 December 2009 was £1.2 million, an 
increase of £1.1 million over £0.1 million for the same period in 2008. Amounts in this period relate 
mainly to contingent payments received, relating to sell-on or appearances clauses when players are 
transferred. 
 
Profit on disposal of players for the six months ended 31 December 2009 was £7.5 million, an increase 
of £6.1 million over £1.4 million for the same period in 2008. This increase was mainly the result of 
the disposals of Martin, Campbell and Manucho during the summer transfer window. 
 
Net interest payable 
 
Net interest payable for the three months ended 31 December 2009 is impacted by £4.7m of 
accelerated amortisation of the debt issue costs on the term loans following the completion of the 
bond issue on 29 January 2010.  Excluding this, net interest payable for the three months ended 31 
December 2009 was £9.5 million, a decrease of £1.7 million or 15.1% from £11.2 million for the same 
period in 2008. This decrease was a result of an overall reduction in LIBOR interest rates in the three 
months ended 31 December 2009 compared with the same period in 2008, an increase in interest 
income and a lower principal amount outstanding on our term loan agreements. 
 
Net interest payable for the six months ended 31 December 2009 is impacted by £4.7m of accelerated 
amortisation of the debt issue costs on the term loans following the completion of the bond issue on 
29 January 2010.  Excluding this, net interest payable for the six months ended 31 December 2009 was 
£19.1 million, a decrease of £3.2 million or 14.4% from £22.3 million for the same period in 2008. This 
decrease was a result of an overall reduction in LIBOR interest rates in the six months ended 31 



 

8 

December 2009 compared with the same period in 2008, an increase in interest income and a lower 
principal amount outstanding on our term loan agreements. 
 
Taxation 
 
While we account for taxation in our income statement, we use most of these tax charges to offset 
gains and losses elsewhere within our UK tax group, with Red Football Shareholder Limited, our 
indirect parent company, as the ultimate parent of that UK tax group. As a result, we incur lower cash 
tax charges compared with the charges in our income statement. Our statutory rate of taxation was 
28% during each of the three month periods ended 31 December 2008 and 2009. 
 
Taxation credit for the three months ended 31 December 2009 was £0.3 million, with no tax charge 
for the comparable period in 2008. 
 
Taxation credit for the six months ended 31 December 2009 was £1.4 million, an increase of £1.1 
million over £0.3 million for the same period in 2008.  
 
Cashflow Statement 
 
EBITDA 
 
EBITDA pre-exceptionals for the three months ended 31 December 2009 was £43.3million, an increase 
of £14.7million over £28.6million for the same period in 2008.  The EBITDA for the three months ended 
31 December 2009 includes £2.2million of exceptional items relating to the present value of future 
lease payments referred to earlier in this document. 
 
EBITDA for the three months ended 31 December 2009 was £41.1 million, an increase of £12.5 million 
over £28.6 million for the same period in 2008. This increase was principally the result of an increase 
in FAPL matchday and media income due to the two additional matches played over and above the 
comparable period last year, together with the increased revenues earned to date from our 
participation in the UEFA Champions League and the new sponsorship deals we have secured in the 
period to 31 December 2009.   
 
EBITDA pre-exceptionals for the six months ended 31 December 2009 was £58.7million, an increase of 
£21.3m over £37.4million for the same period in 2008.  The EBITDA for the six months ended 31 
December 2009 includes £2.2million of exceptional items relating to the present value of future lease 
payments referred to earlier in this document. 
 
EBITDA for the six months ended 31 December 2009 was £56.5 million, an increase of £19.9 million 
over £36.6 million for the same period in 2008. This increase was principally the result of the increase 
in FAPL income due to the two additional matches played over and above the comparable period last 
year, together with the increased revenues earned to date from our participation in the UEFA 
Champions League and the new sponsorship deals we have secured in the period to 31 December 2009. 
 
Working capital 
 
Working capital for the three months ended 31 December 2009 produced a cash outflow of £30.1 
million, a decrease of £1.3 million over £31.4 million for the same period in 2008.  
 
Working capital for the six months ended 31 December 2009 produced a cash outflow of £31.6 million, 
a decrease of £11.1 million over £42.7 million for the same period in 2008. The working capital 
movements during the six month period are principally a result of our receiving season ticket and 
seasonal hospitality monies prior to the start of the season, the income from which is then deferred 
and recognised over the number of home games in a season resulting in income, with no associated 
cash inflows.  In addition, we also receive cash during the period from the FAPL and UEFA from which 
income is recognised in future months. The reduction in the period to 31 December 2009 is due to the 
higher number of matches played and associated revenue recognised. 
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Net player capital expenditure  
 
Net player capital expenditure for the three months ended 31 December 2009 was £11.8 million, an 
increase of £9.6 million over £2.2 million for the same period in 2008. This increase was mainly a 
result of the second and final instalment of the agreed fee paid in respect of Berbatov in the second 
quarter. 
 
Net player capital expenditure for the six months ended 31 December 2009 was £24.9 million, a 
decrease of £4.8 million over £29.7 million for the same period in 2008. This decrease was a result of 
the payment for Berbatov referred to above and part of the staged payment for Anderson in the 
period to 31 December 2008.  During the same period for 2009 Valencia was acquired together with 
the additional transfer fee payable for Berbatov. 
 
Maintenance capital expenditure  
 
Maintenance capital expenditure for the three months ended 31 December 2009 was £1.5 million, a 
decrease of £1.0 million over £2.5 million for the same period in 2008. This decrease was a result of 
lower levels of minor stadium refurbishment projects. 
 
Maintenance capital expenditure for the six months ended 31 December 2009 was £2.5 million, a 
decrease of £0.3 million over £2.8 million for the same period in 2008. This decrease was a result of 
lower levels of minor stadium refurbishment projects compared with the same period in 2008, as well 
as the final completion monies payable in 2008 for the Quadrant Development. 
 
Net Interest paid 
 
Net interest paid for the three months ended 31 December 2009 was £15.1 million, a decrease of £1.2 
million over £16.3 million for the same period in 2008. This decrease was a result of a reduction in 
overall interest rates for each comparable period together with higher interest receivable due to the 
increased level of cash in the business during 2009. 
 
Net interest paid for the six months ended 31 December 2009 was £18.8 million, a decrease of £2.6 
million over £21.4 million for the same period in 2008. This decrease was a result of a reduction in 
overall interest rates for each comparable period together with higher interest receivable due to the 
increased level of cash in the business during 2009. 
 
Net cash inflow/outflow from financing 
 
Net cash outflow from financing for the three months ended 31 December 2009 was £7.1 million, an 
increase of £26.0 million over a cash inflow of £18.9 million for the same period in 2008. This was a 
result of an inflow during the six months to 31 December 2008 of £25m due to the draw down of our 
revolving credit facility. 
 
Net cash outflow from financing for the six months ended 31 December 2009 was £7.2 million 
compared with a cash inflow from financing of £18.9m for the six months to 31 December 2008. This 
was a result of an inflow during the six months to 31 December 2008 of £25m due to the draw down of 
our revolving credit facility. 
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Consolidated Financial Statements 
 
The summary financial information provided below has been derived from our unaudited condensed 
consolidated interim financial information as at and for the three month periods ended 31 December  
2008 and 2009 and our unaudited condensed consolidated interim financial information as at and for 
the six month periods ended 31 December 2008 and 2009, each of which has been prepared in 
accordance with UK GAAP using the same accounting principles and on the same basis. Our interim 
results are not necessarily indicative of results to be expected for the full year. 
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Consolidated Income Statement Data - unaudited 

 Three months ended 
31 December 

Six months ended 31 
December 

(£ thousands) 2008 2009 2008 2009 
 
Group turnover ..................... 74,431 87,044 121,697 144,722 

Analysed as:     
Matchday turnover............... 31,460 33,076 47,923 52,651 
Media turnover ................... 26,248 34,753 40,263 53,418 
Commercial turnover............ 16,723 19,215 33,511 38,653 

     
Operating expenses—other........ (66,081) (64,957) (124,711) (128,179) 

Analysed as:     
Staff costs......................... (29,183) (30,901) (56,107) (60,833) 
Other operating expenses ...... (16,574) (12,833) (28,178) (25,187) 
Depreciation (2,159) (2,189) (4,380) (4,333) 
Amortisation of players’ registrations (9,318) (10,187) (17,515) (20,132) 
Amortisation of goodwill (8,847) (8,847) (17,694) (17,694) 

     
Operating expenses—exceptional items  - (2,160) (837) (2,160) 
 
Total operating expenses ......... (66,081) (67,117) (124,711) (130,339) 
Group operating profit/(loss)..... 8,350 19,927 (3,014) 14,383 

Analysed as:     
Group turnover................... 74,431 87,044 121,697 144,722 
Staff costs and other operating expenses  (45,757) (43,734) (84,285) (86,020) 
Operating expenses—exceptional items  - (2,160) (837) (2,160) 
Group operating profit before depreciation 

and amortisation of players’ registrations 
and goodwill (EBITDA)....... 28,674 41,150 36,575 56,542 

Depreciation and amortisation of players’ 
registrations and goodwill ... (20,324) (21,223) (39,589) (42,159) 

     
Group operating profit/(loss).... 8,350 19,927 (3,014) 14,383 
Profit on disposal of players ...... 111 1,159 1,373 7,471 
Profit/(loss) before interest and taxation  8,461 21,086 (1,641) 21,854 
Net interest payable ............... (11,197) (14,215) (22,276) (23,787) 
(Loss)/profit on ordinary activities before 

taxation ........................... (2,736) 6,871 (23,917) (1,933) 
Taxation.............................. - 307 351 1,442 
(Loss)/profit on ordinary activities after taxation

..................................... (2,736) 7,178 (23,566) (491) 
Equity minority interests .......... 12 (82) 88 (123) 
(Loss)/profit for the financial period  (2,724) 7,096 (23,478) (614) 
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Consolidated Balance Sheet Data - unaudited 

 At 31 December 
(£ thousands) 2008 2009 
Fixed assets   
Intangible assets—goodwill..................................... 403,759 368,371 
Intangible assets—players’ registrations ..................... 112,298 100,845 
Tangible assets .................................................. 258,394 251,592 
   
 774,451 720,808 
   
Current assets—other ........................................... 300,580 304,716 
Cash at bank and in hand ...................................... 8,652 122,064 
Creditors—amounts falling due within one year ............ (86,691) (55,197) 
Net current assets............................................... 222,541 371,583 
   
Total assets less current liabilities ........................... 996,992 1,092,391 
Creditors—amounts falling due after more than one year  (518,139) (510,704) 
Net noncurrent assets—other.................................. (70,470) (126,727) 
Net assets ........................................................ 408,383 454,960 
   
Total shareholders’ funds ...................................... 411,332 457,781 
Minority interests................................................ (2,949) (2,821) 
Capital employed ............................................... 408,383 454,960 

Consolidated Cash Flow Data - unaudited 

 
Three months ended 

31 December 
Six months ended 

31 December 
(£ thousands) 2008 2009 2008 2009 
     
EBITDA 28,674 41,150 36,575 56,542 
     
Movement in working capital (31,458) (30,129) (42,630) (31,615) 
     
Net cash inflow/(outflow) from operating activities (2,784) 11,021 (6,055) 24,927 
     
Net cash outflow from player capital expenditure ....  (2,201) (11,826) (29,665) (24,925) 
Net cash outflow from general capital expenditure....  (2,537) (1,478) (2,850) (2,465) 
     
Net interest paid .............................................  (16,319) (15,076) (21,396) (18,771) 
Taxation paid .................................................  (14) (25) (14) (25) 
     
Financing     
Increase in borrowings ......................................  25,000 - 25,000 - 
Repayment of borrowings...................................  (6,063) (7,135) (6,113) (7,207) 
 
Decrease in net cash in the period ........................  (4,918) (24,519) (41,093) (28,466) 

 


